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Freight Rall - the need to innovate
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s Globalisation and modern demographic development has led to the need to:

s move bigger quantities over further distances on busier railways
s move goods/components that require logistical support and not stockpiling

s Environmental issues - sustainability and noise pollution; social responsibility;
security issues and technological innovation have all changed the landscape

s Road Vs. Rail = 8 process steps Vs. 12 process steps

© Network Rail Consulting AusRail Conference 2014 1 The European Freight Rail Experience with Innovation 6



NetworkRail

Consulting -74

The EU encourages Rail Freight

s Modal share of rall freight has been consistent around about 18%

s The European Commission wants to increase rail share by 2030 to 25% (286
billion traink mad s )

s The 2011 European Commission White Paper stated the goal that:

s by 2030, 30% of road freight should shift to other modes of transport such as
rail or waterborne transport

s by 2050 50% of road freight should shift to other modes

s To achieve this the rail freight industry must see improvements in reliability,
punctuality, predictability of turnaround and safety

s Efficient use of capacity needs to be maximised
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UK follows wider EU trend

UK freight movement
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H Coal and Metals H [nternational and Domestic Intermodal

» Coal saw growth since 2010 but only due to economic recovery and price
reduction as the US switched to shale gas

» 2014/15 forecast for both coal and metal freight to fall to 2010/11 levels

» Intermodal growth despite economic downturn
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Finance in freight T UK example
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A 1% reduction in the costs of fuel/energy, people and assets & overheads could
more than double annual profits

Typical UK freight company cost of sales breakdown

Fuel/Energy Costs People Assets & Overhead
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